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The CDliE Evaluation PtlWdons Catai~g and notices of recent 
~ ~ ~ n s  are also avaihb fwrn the DISC. 
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Fbrmea ms% C O ~ ~ W  a x f d l y  hiw m design a perfoimmnc~ systwrr fbr my -rl 

agency or mit. shorxk keep in mind &at it. emno& be put in pptace overnightp and it ~ j a ~ ~  
be r nplics of armher orgmidm's pcdotatanu ==ma system. hslitad, P mwt mlve 
W g h  mminuorls r&ammt, O&CX poina te mmider: (a) IF the h i s ~ k  
mdbl and painem, %he objmiv~~  of #W program must be ca.rchlXy defiz~&J a the o ~ m .  @$ Each 
syam s ? ? W  be uwMmtaB, But ale u!xa and the u s  WiH Yay,  
mgrn-&M unit. (s) T%e qmern 4hmld be capbBe of measuring @ity 
o w  $he. 



3lw zqjor tmsfsi;lfits of ge;ffom3ance meast irant  infosmasisn skrrukl be p.-~~gm managers. 
M o ~  measmmmt should he$ &em understand why 'Sneir grogram arc su&ig or gr'mg 
so W they can &i@ aspcc~ &at win improve program ge&oamana. It shauM Wff them m 
m ~ ~ ~ i m r  ~ngoitng prqpm prP- sa they can 1em, impmvise, and (a mxsary) 
the irpafs-t~ P&Q- ~ u r ~ t  figs potentid management problems 

rda wsae crack it- ?he d & d  rlirecaim h also can encourage managers to take h%a;ive a& 
m b  atxmmabk, and cam help darie for them the e ~ p e ~ o m  and recguiremeraas ofpoky makers. 

Key b a p g r a e a b  pedxmme m ~ ~ ~ r c m e n %  system are Qhe pple who W %  
p~ can b ~napmwi, or even whether it has Wue a d  should csn th .  In this 

m d  qlkit  slwrt- d bng-ktpn & j d v e s  ad the reporting of the ra&s to d&bn 
a m ~ ~ Q Y E Z  pmgzm &Orsrrsuem @isas, 2983, p. 3). Pdarananw measareanent 
prowidm Wiy h f o m k ~  aQ decis'1ors makers. sh, ha they kan &termhe whether theit r=6%~nas are 











T@p ~ g ~ n f ' s  critical mk is in mmmunicating agency strategy to dl st&&oIders an8 aaivei~ 
sqpmhg pedomw --a cam%&a with that strategy. In adbition, @p martag- is 
the key inr%afw with oversight Wies such as Congress and thzref~re needs te haye assdl regma 
M"m&n on overdl program peflormarzce. 















"Fnm is always xhe kmpwian to use &+a &a is the Ieaa c~stly to coj t !~~,  BW cost-effedve data 
330I iea .h  is S)~P#E~~SH:OGS with cheap sfam m13enion. C~s~+ffectiw dam are &e bc A data at the 
kwES WSP, b p n  we h t e d e d  &a his agency was ody using data they muM dh3 
wi&W any 3- h&n; h~ pemzid W agency suff s"mpfy m f d  me prow?& my data for 
p r ~ n n ; ~ ; r ~ ~ =  -BXIII~, IW t w ~  ~ ~ r r 8 r  c=~ntr=ting, m g ~ d l ~ ~  ~ I C  COS? AS SC?YEC~X 
SCREBZS jpht om, 2i mbtrly om critabn. Ma.*1y others ara: equal@ hpwt, such as scl&ifiy, 
2lewaeyF timeti-, seem*. Obsessbh with cost alone mzy pmduce data that m one wilt 
believe or gay amwiion a. 







*Rqq.u p ' ~ ~ ~ ~ ~ o ~ x E  ' u o p ~ y q ~  d m %  q q a a p ~ s u a  qywa n e q ~  mxsd 
JWL$ 5 e 'runw!uy~ zg 'st uz y wails& ruammmm sw~zakao@ e JQ aqmprq 
WS-RS Pw papnm pa!M'dEty 3 ~ d d  3w JO &$X S! Jl?u 'aEC3EUXQJEfa 3q  3 S W  

oa sxmmar jjms -ra zwp ayx amy mu op i@wzs s m ~  -mp a q  p asw p o l l  a v w  03 (azxqps 
"%'$) sarrezqm @quym JaWo pue ~ ~ Q E J Z ,  zqsuaq paau AWN m ~ p  am. +. qsadjo asn a p q ~ a  

tpmm Xpea3 uayo s ~ a % s w  po (Wpng 'wp '-3-a) samclsa gm '3uypa 'myad(= 
smpgp;u~ my mo pwpd sasmos snqleh - s w e & h ~ d  J!aq ::90w ids m p  acrewopadi s r a  m may 
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V-S. bad govencmlrais b v e  used owoone-orienrd pedorm-i~nce monitoring system fir &des,  
espcidly in large urban areas. Poister and Stre& (1989) note that in 1988, two-thixds of 
jurisbict.bns surveyed repc,ned having performance manitwing systems, esPia?ly in p~ijce, ??re, 



















A p d u e t  of this review ,-zing &mlb 
b~ a spaific fist of deccisbsls d c ,  
adions requircb, pemn responsible for 
each action, and the expxted w u l t  of 
each action. 

Periodic prugram or policy retfkws 
with gov-? obbjeWs shmld be 
used as an mxasiun to burifdl %ociaE 
CO lnmamerra Xo 
solicit local v h  on how ta improve 
program @-. This p r w s  
e n  be sen as part of the Missjatt's 
hs~wd se~tghening agenda with 



HtEM M a wet1 as a wide range sf cvafuatim and performance measurement cxjxss have 
e x m W  the w i m  of ay~prtyprim i-dicators. A summa?..?. of lessons kame$ suggests that 
Wicaaarr should: 



F&I&ing rebnm comparisons or bench- 
mark for & indicator is, of mume, an 
i part of the p m s ,  T'he s impls t  





%hr ~ v k w  of pformtur~e mmemea practice ~uuidc A.I,D. h;rs suggest& gwra! 
tiom as next stcpr the agency shaufd seriously consider. In &is section we b&fEy 

n, arbrig witkt a sugg~~ted acrion item to implement the t~ommenzfra~nn 









sfactbn, expanded the focus tr, indude qualky hppovement. TQM 
En It987 as f&wd l&ers mnsuttd with p r i m  sector afieials. 'Haae Fdaf @dig 

M m t e  was created as a source of quaiiq aWSt.mess training and ccmsukation and a ci-gbw 
ref& smme for TQM infomtio~. The Gwemem has pramted &be v~htz t ry  adoprion 

of TQM afaarwgh awards p w g m  and an muat  conferem on F & d  Qua&y and Wuaiviaj l  
Improvementt. agencies are nuw tying in their p e f l o m m  meaurenlent Miatives to Wi 
existing TQh4 

she W~ffimaaW Qffims f&rf;QJ Ad of 1590 requkes sdec=t@ agemies m p m a e  
khancia! reports. that emphasize financial and program p t f o m c e  measures, T3c Act 

retag- &c need for ~9 iabk  consistent financial information cia ESI basis for kmmd in&-. 
dm w i r m  a governmen , 5-year financj;rjl management plan. 

2 3 ~  CFO ~ c t  does not mandm specific measures but requires each agemy ta develop is 
o m  Gnme'ad %nd pr~gmspecific measures and to submit these: in its audited financial sltatenmgs 

cy's hipeaor t3eaa-d and then to OMB and Congress. I[t puts each agency's CFO in 
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